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Heather Babcock was born and raised in Fresno, but her family always vacationed on 

the central coast. When she became unemployed, she decided to sell everything and 

move her family to Los Osos seeking a new start. Heather knew owning her own 

business was right for her after years of working for “corporate America” in the 

Central Valley. She believes that when you love what you do every day, then you will 

not only have a life you love, but the money will follow. 

 

Heather went on to get her manicurist license and started her own small business 

within Hair Lines Salon in Los Osos. In the summer of 2013, the owner of the salon 

indicated that he was thinking about selling, and it occurred to her that maybe she 

could buy it. She shared the idea with a client who suggested that she speak with 

someone at Mission Community Services Corporation. Heather just wanted to find out if it was possible to buy a 

business within the next few years, but her MCSC counselor Lorna Whiteaker asked, “Why wait? Let’s do the 

research now. Is the idea financially viable? Is the owner ready to sell? Let’s find out!” So, in her trademark style, 

Heather rolled up her sleeves and got to work. 

 

With the help of MCSC she was able to determine the value of the business, confirm that the owner was, in fact, 

ready to sell, and that she was in a position to make an offer. It was scary, but the same analytical tools she used for 

buying the business helped her to ask the hard questions about how much she could afford to spend on repairs, 

upgrades, etc. and determine whether or not she could do it right away, or if she should wait. 

 

MCSC showed Heather the important steps that she needed to take, and worked with her to take her dream and turn it 

into a business. When her market analysis revealed that what Los Osos really needed was a family salon, not another 

boutique salon, it spoke to her desire to be part of the community. Her salon is now the largest in Los Osos and has 

the most varied services, as it meets the needs of men, women and children. She laughs when she says, “I really 

hated doing the market analysis, but I did it anyway, and now I know that the thing I resisted doing was the thing that 

made the biggest difference for my business!” 

 

Heather will tell you when she thought about having a business of her own she was terrified, until she found great 

people to help her at MCSC. Now she knows that when you have a plan it stops being so scary. MCSC helped her to 

take it in baby steps, breaking the work down into small, actionable items. Initially she was afraid to check on her 

money but when she did she learned that she had actually made a little money her first month in business despite all 

her expenses. She has learned how to stay on track and be a caretaker of her money, her budget and her business. She 

knows that it is her responsibility to make things happen and she embraces it. 

 

Many people helped to turn her dream into a reality. Her clients, community, family, MCSC and her employees have 

all been supportive and enthusiastic. She is collaborative but prepared to make the decision and be responsible for the 

results. The service providers in her salon are inspired and want to be a part of providing quality customer service. 

 

Heather is learning to be more patient, learning limitations and balance. She feels a great sense of pride in having her 

own business and she is now living her dream. 
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